Club Health Assessment for District 331 A through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets inred in red red red indicated Email red
Clubs more than two years old
24804 AKABIRA 03/03/1962 Active 16 0 0 0 0.00% 16 3 PSMVPMC  N/R
24807 ASHIBETSU 07/30/1961 Active 58 10 3 7 13.73% 51 12 0 gg:M:VP:MC 10 $4110.10
Exc Award (,06/30/18)
24814 BIBAI 10/11/1960 Active 31 1 0 1 3.33% 30 1 S,TMC,SC 1 $10275.87
Exc Award (,06/30/17)
24817 CHIPPUBETSU 06/28/1968 Active 20 0 0 0 0.00% 18 1 ngSMvVPMC 13 $1200.00
24818 CHITOSE 10/21/1961 Active 60 2 0 2 3.45% 58 2 VP,MC,SC 0 $28978.84
Exc Award (,06/30/17,06/30/18)
41425 CHITOSE CHUO 05/24/1982 Active 28 0 0 0 0.00% 28 0 S.T.VP,MC,SC 5 $1080.00
24820 EBEOTSU 10/16/1966 Active 15 1 0 1 7.14% 14 1 SMVPMCSC 41 $1550.00
24821 EBETSU 02/24/1960 Active 40 1 0 1 256% 44 0 2 PSP 7 $3500.00
52985 EBETSU GREEN 04/27/1992 Active 28 1 3 ) 6.67% 30 12 0 T.MVP.MC.SC 1 $1273.00
24824 ENIWA 01/19/1964 Active 90 6 2 4 4.65% 89 28 1 M,VP,MC,SC 1 $8810.09
24827 FUKAGAWA 11/30/1961 Active 26 2 0 2 8.33% 23 0 $,M,VP,MC,SC 3
32035 HOKURYU 04/07/1976 Active 25 2 0 2 8.70% 26 1 2 gCT M\VP,MC 0 $2640.00
30381 ISHIKARI 03/11/1975 Active 32 3 3 0 0.00% 31 8 0 ELMVPMC 1 $440.00
24843 |WAMIZAWA 11/09/1959 Active 46 1 0 1 2.22% 45 0 gCT M.VP,.MC 0 $4718.35
24845 |WAMIZAWA CHUO 07/20/1972 Active 54 2 5 3 -5.26% 61 3 0 T.VP.MC,SC 3 $5018.35
Exc Award (,06/30/16,06/30/17)
46124 IWAMIZAWA GREEN 04/01/1986 Active 33 1 1 0 0.00% 33 27 0 gg,M:VP,MC 6 $3260.00
123649 Iwamizawa Hamanasu 11/17/2014 Active 44 3 1 2 4.76% 42 2 0 gCT M,VP,MC 7 $4500.00
Exc Award (,06/30/16,06/30/18,06/30/19)
99228 IWAMIZAWA MAPLE 05/01/2007 Active 24 0 1 -1 -4.00% 28 12 3 VP,MC,SC 8 $240.00
Exc Award (,06/30/16,06/30/18)
24855 KITAHIROSHIMA 05/30/1969 Active 34 2 0 2 6.25% 32 2 ,\PA’S’;@"’VP 7 $1678.35
24868 MIKASA 11/24/1963 Active 26 1 2 -1 -3.70% 25 5 0 T.M\VP.MC,SC 0 $2310.00
Exc Award (,06/30/16,06/30/19)
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24875 NAGANUMA 01/22/1967 Active 25 0 1 1 -3.85% 25 2 0 M,VP,MC,SC 8 $500.00
24876 NAIE 06/16/1961 Active 25 1 0 1 4.17% 24 2 2CT M\VP.MC 24+ $750.00
24878 NANPORO 04/13/1968 Active 27 2 5 3 -10.00% 30 12 0 TMVPMCSC 43 $2000.00
24884 NUMATA 06/28/1963 Active 42 3 0 3 769% 41 1 aggg’“"’ 0 $420.00
24904 SAPPORO 02/28/1956 Active 26 3 0 3 13.04% 22 0 VP.MC,SC 13 $2127.52
Exc Award (,06/30/16)
24905 SAPPORO ACACIA 12/15/1960 Active 51 3 0 3 6.25% 48 0 TMVPMCSC 19 $4920.00
Exc Award (,06/30/16,06/30/17,06/30/19)
78448 SAPPORO AKARENGA 03/02/2004 Active 30 3 1 2 7.14% 29 15 0 gcT M\VP,MC 1 $370.00
55622 SAPPORO ASAHI 04/28/1994 Active 15 0 2 2 -11.76% 17 2 0 T.VP.MC,SC 3 $150.00
Exc Award (,06/30/18)
120798 Sapporo Athlete 11/22/2013 Active 32 0 0 0 0.00% 32 3 8 gCT M,VP,MC 20 $2000.00
24906 SAPPORO CHUO 10/20/1958 Active 18 1 1 0 0.00% 19 12 0 PTVPMCSC 99 $4980.00
Exc Award (,06/30/16,06/30/17,06/30/18)
30168 SAPPORO CLARK 01/31/1975 Active 20 1 1 0 0.00% 23 44 1 SCT M,VP,MC 20 $2000.00
Exc Award (,06/30/18)
77883 SAPPORO COSMIC SENIOR  12/02/2003 Active 30 1 1 0 0.00% 30 1 0 T.VP.MC.SC 8 $1300.00
24907 SAPPORO ELM 11/08/1959 Active 41 0 2 2 -465% 43 16 0 VP.MC,SC 13 $3075.00
Exc Award (,06/30/17,06/30/18)
44494 SAPPORO FRONTIER 12/28/1984 Active 43 5 1 4 10.26% 39 36 0 SCT MVP.MC 10 $42440.00
Exc Award (,06/30/18)
56736 SAPPORO GREEN 03/29/1995 Active 40 0 0 0 0.00% 40 0 S,VPMC,SC 3 $29085.00
37013 SAPPORO HAMANASU 04/25/1979 Active 14 0 2 -2 -1250% 16 4 0 VP.MC,SC 10 $800.00
61160 SAPPORO HIGASHI 09/30/1998 Active 44 3 3 0 0.00% 44 8 0 T.M,VP,MC,SC 0 $3165.15
Exc Award (,06/30/17,06/30/18)
47202 SAPPORO HITSUJIGAOKA  04/13/1987 Active 14 0 3 3 -17.65% 19 16 0 VP.MC.SC 5 $1100.00
Exc Award (,06/30/16)
98926 SAPPORO KITANOMORI 03/29/2007 Active 104 1 2 1 -0.95% 102 1 1 TMVPMCSC 44 $29685.09
Exc Award (,06/30/19)
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44913 SAPPORO KIYOTA 04/26/1985 Active 106 4 8 -4 -3.64% 110 3 0 T.M\VP.MC,SC 1 $17131.81
Exc Award (,06/30/18,06/30/19)
38933 SAPPORO LIBERTY 09/10/1980 Active 26 2 3 1 -370% 32 1 0 M.VP.MC,SC 1 $3420.00
Exc Award (,06/30/17)
24909 SAPPORO LILAC 08/10/1964 Active 47 3 3 0 0.00% 49 14 0 VP,MC,SC 7 $1000.00
34151 SAPPORO MARUYAMA 06/23/1977 Active 49 1 2 -1 -2.00% 51 8 0 gCT M,VP.MC 4 $5000.00
55382 SAPPORO MINAMI 03/03/1994 Active 27 0 1 -1 -3.57% 26 2 0 gg:M:VP:MC 7 $15.00
Exc Award (,06/30/16,06/30/17,06/30/19)
24901 SAPPORO MOIWA 03/22/1968 Active 33 4 1 3 10.00% 32 4 0 S,M,VP,MC,SC 8 $4965.00
Exc Award (,06/03/16,06/30/17,06/30/18)
55303 SAPPORO NAKAJIMA 02/10/1994 Active 72 7 41 34  -32.08% 110 6 0 TMVPMCSC g $24426.39
56407 SAPPORO NISHI 01/06/1995 Active 41 0 2 ) 465% 45 7 0 T.M,VP,MC,SC 0 $5046.70
Exc Award (,06/30/17,06/30/18)
76063 SAPPORO NORTH 06/25/2003 Active 24 1 0 1 4.35% 23 0 VP,MC,SC 10 $2000.00
Exc Award (,06/30/16,06/30/18,06/30/19)
51427 SAPPORO OHDORI 03/14/1991 Active 29 1 1 0 0.00% 30 6 0 T.M,VP,MC,SC 8 $3510.00
Exc Award (,06/30/16,06/30/19)
44791 SAPPORO PIONEER 03/19/1985 Active 42 3 2 1 2.44% 42 4 0 M.VP,MC.SC 8 $54091.70
Exc Award (,06/30/16)
24908 SAPPORO POPLAR 11/10/1962 Active 51 0 6 6 -1053% 57 24 0 PTMVPMC 3
Exc Award (,06/30/18)
61344 SAPPORO SENIOR 12/08/1998 Active 38 0 2 2  -500% 40 14 0 EIMVPMC 22 $500.00
Exc Award (,06/30/19)
110928 SAPPORO SHINSEI 04/26/2011 Active 36 1 0 1 2.86% 35 0 P.T.VP,MC,SC 0 $3340.00
41770 SAPPORO SHIRAKABA 07/19/1982 Active 43 1 0 1 2.38% 45 1 T.VP.MC,SC 10 $2300.00
47122 SAPPORO SHIROISHI 03/31/1987 Active 59 1 3 -2 -3.28% 63 6 1 ggvaVPvMC 8 $5300.00
46125 SAPPORO SNOWTOPIA 04/02/1986 Active 24 0 1 1 4.00% 30 9 0 g,c':l',M,VP,MC 1
Exc Award (,06/30/18)
53471 SAPPORO SOSEI 06/26/1992 Active 25 0 1 1 -3.85% 30 4 0 2 M.VP,MC.SC 3 $120.00
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Exc Award (,06/30/16)
56566 SAPPORO SUSUKINO 02/20/1995 Active 50 4 2 2 417% 49 1 0 P.VP.MC,SC 2 $4091.74
37540 SAPPORO TOKEIDAI 09/17/1979 Active 55 2 1 1 1.85% 52 26 1 S MVPMC 17 $7598.40
Exc Award (,06/30/19)
117121 SAPPORO TRUST 06/08/2012 Active 49 6 16 10 -16.95% 65 3 0 T.M\VP,MC,SC 3 $6236.70
Exc Award (,06/30/16,06/30/17,06/30/18)
84554 SAPPORO WAKABA 12/20/2004 Active 21 1 0 1 500% 20 0 gCT MVEMC  og4 $275.18
24919 SHINTOTSUKAWA 11/26/1966 Active 17 1 0 1 6.25% 16 1 PT.VPMCSC 7
78798 SORACHI 04/14/2004 Active 39 1 1 0 0.00% 41 5 1 PMVPMCSC 45 $267.52
24917 SUNAGAWA 07/29/1960 Active 45 0 0 0 0.00% 45 0 TMVEMCSC g $380.00
Exc Award (,06/30/17,06/30/18)
24923 TAKIKAWA 09/17/1960 Active 40 1 0 1 256% 40 1 gCT M,VP,.MC 7 $340.00
Exc Award (,06/30/16)
40720 TAKIKAWA CHUO 12/21/1981 Active 60 1 0 1 1.69% 65 2 M,VP.MC,SC 8 $7900.00
102160 TAKIKAWA GREEN 05/21/2008 Active 14 1 0 1 7.69% 13 1 SMVPMCSC 10 $822.94
24924 TOBETSU 08/07/1962 Active 44 2 2 0 0.00% 48 15 0 M,VP,MC,SC 8
Exc Award (,06/30/18)
24930 TSUKIGATA 01/12/1964 Active 18 0 2 2 -10.00% 19 20 1 2 VP.MC,SC 3 $1980.00
30425 URYU 03/07/1975 Active 22 4 0 4 2222% 20 0 ELMVPMC 23 $1320.00
24943 YUBARI CHUO 11/27/1966 Active 7 0 0 0 0.00% 7 3 2 I\P/ICS);CM v 24+
24944 YUNI 06/08/1968 Active 29 0 1 -1 -3.33% 29 13 0 P.S,T.MC,SC 9 $2200.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
24910 SAPPORO SUZURAN 03/26/1971 06/30/2019
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for Furrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
-
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
72 0 0 0 2,653 119 148 -29 -1.08% 2,746 37 14% 6% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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